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These are your Top 5 Leadership Characteristics:

Communicating Effectively

You are clear and credible when you communicate. You are knowledgeable about the topic. You have an interest and a passion in the message. And you are in tune with your audience. You adjust your message and delivery appropriately for the audience. You are an articulate, engaging speaker and a strong writer. Your use of stories, visuals, descriptions, and tone captivate the reader or the listener. You effectively inform, persuade, coach, and inspire.

Keeping on Point

You have discipline. Despite all of the tasks and challenges vying for your attention, you sort

through competing priorities and stay focused. You have your favorite tricks for doing this—setting aside blocks of time, finding ways to minimize interruptions, making decisions quickly. You know that it’s not enough to be busy. Your concentrated focus produces meaningful accomplishments.

Acting with Honor and Character

You know what you stand for. Your actions are rooted in a stable set of values. You can be counted on to act consistently and stay true to your word. Others trust you because your beliefs and actions match. People see you walking your talk. They sense your authenticity and your character.

Making Complex Decisions

When you mull over a problem, you can fill pages with plus and minus columns, mind map

sketches, lists of options, and various other notations. You gather enough data, but you don’t get too bogged down in it. You find the essence of a problem. You take into account all of the moving parts. When you look for patterns, you assess whether it’s something you’ve seen in your past experience. But you don’t get caught up with surface similarities. Subtle differences will lead you to take a new course of action—one that you haven’t tried in the past. Once you land on a decision, you are aware of the risk but confident that your approach has the best chance for success.

Getting Organized

You are steady and calm in situations that others find overwhelming. When you are faced with ever-increasing demands, when you are under pressure to keep up the pace, you approach your work with focused attention and careful planning. You manage your time well. You have the ability to call upon the appropriate resources at a moment’s notice in order to advance the project or deliverable. You are constantly monitoring, thinking ahead, and making timely adjustments in order to avoid obstacles and keep things moving on track.

