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 CHIEF EXECUTIVE & GENERAL MANAGER
	Culture Transformation
	Strategic
	Servant Leadership

	Sales/Revenue Growth
	ROI/Performance Improvement 
	Profit & Loss Management

	Change Management
	Marketing/Brand Management
	New Product Innovation 




                                                                 PROFESSIONAL EXPERIENCE

Shop-Vac USA, LLC





Williamsport, PA
   2021 – 2023
$100 million division of $2 billion Hangzhou Great Star Industrial
Chief Operating Officer

Global leader and inventor of Wet-Dry Vacuum category
Recruited to and successfully lead the rapid turnaround of two bankrupt businesses going from zero to $50M+ in sales in two years. This was accomplished by regaining every major customer including Lowes, Walmart, Amazon, Grainger and more with a clear path to $100 million in year three. The business was completely restructured using lean principals, reducing costs by improving efficiency. A new product development mentality and process was created and has led to over a dozen new products including new adjacent categories for both Shop-Vac and SK Tools.
Methods & Approach

· Results were accomplished through strengthening of the leadership team and cultural transformation through improved communication, collaboration, lean process creation and fostering an entrepreneurial customer first culture. 
· Aggressive new product development and line expansion resulted in over a dozen new products and a strategic expansion into other product categories leveraging the brand. 

· Created first ever SIOP process and forecast methodology reducing inventory and providing best in class COT performance.

· Reconfigured operating footprint consolidating from five facilities down to two, sold off old equipment generating cash for investment in our re-envisioned operations into a lean approach.

· Refreshed old legacy ERP system to align with newly created KPI’s

Workrite Ergonomics





Petaluma, CA

   2012 – 2021
$80 million privately held North American leader in office ergonomic accessories and furniture
President & Board Member of parent company – Knape & Vogt 

North American leader in ergonomic office solutions - height adjustable workstations, monitor mounts, keyboard platforms and training room furniture competing in the contract office furniture industry. Fortune 500 clients include: Apple, Cisco, Boeing, Sony, Mass Financial, Chevron, Kaiser, GSA and many more.

· Doubled Revenue of the company
· EBITDA growth of 177%
· Transformed to positive, customer centric and performance-based culture
· Voted by employees a Best Place to Work in 2016-2017-2018-2019
· Implemented new ERP system and process infrastructure for scalability and growth

Franke, Kitchen Systems Division                              

 Hatfield, PA 

   2006 – 2011
$3.5 billion dollar privately held global market share leader in kitchen sinks, faucets and ventilation 
General Manager, Luxury Products Group

                                                                   
   2009 – 2011
· Achieved Sales Growth: +8% 

· Improved EBIT 464% vs. 2009, +45% to budget

· Achieved ROA 16.4% vs. budget of 8.5%

· Crafted and led the strategic and cultural transformation of a neglected brand and distribution strategy.
· Rebuilt customer loyalty, reenergized new product development and crafted an industry leading brand repositioning strategy. 
· Focused strategy on selective distribution, customer profitability, product differentiation, aggressive display space programming.
Vice President Marketing, Product Development and Customer Service                        
    2006 - 2009 

· Introduced 200 new products in first 24 months.
· Generated $11.2 million in sales from new products with Gross Margin, 8 points higher than average. 

· Led North American strategy, marketing, product development and national account sales. 
· Reestablished North American division as market share leader in luxury segment. 
Global Home Products, Burnes Group Division                      
Austin, TX
             
   2004 - 2006 
The Burnes Group is the leading designer and marketer of home décor products
Vice President Marketing, Product Development & Sourcing

Black & Decker Corporation, Baldwin Hardware Division
Reading, PA 
                2000 – 2004 
Acquired from Masco Corporation, October 2003
Vice President Marketing, Product Development & Customer Service

Brunswick Corporation, Outdoor Recreation Division           
Tulsa, OK             
   1997 – 2000
$250 million Outdoor Recreational Products Division
Senior Vice President Marketing and Product Development - Outdoor Recreation Division

Coleman Company                              



Wichita, KS 

   1994 – 1997 
$550 million Recreational Products Division
Senior Director Hard Goods 
General Electric Corporation, Appliance Division       
Louisville, KY              
   1985 – 1994 
$6.2 billion major appliance division

Maytag Corporation                              


               Newton, IA 

   1983 – 1985 
Regional Sales Manager 
Grove Manufacturing                              


               Shady Grove, PA
   1980 – 1983
Sales & Marketing Manager

                                                                                  EDUCATION 

Webster University, St. Louis, MO 
MA, Marketing                                                                                                                             1993

Shippensburg University, Shippensburg, PA
BA, Psychology/Marketing                                                                                                          1980
