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Collaborative Marketing @ Brunswick Outdoor Recreation
Situation:

The Zebco brand is iconic in the outdoor recreation and fishing industry. As part of the newly assembled Brunswick Outdoor Recreation (BOR) group we needed to find a way to leverage this great iconic brand but also help introduce the rest on the BOR group of brands (Igloo, Remington, American Camper, MotorGuide, etc) to the market in a cohesive way.

Actions:

We developed a marketing program centered around the upcoming 100th Anniversary of Zebco as the cornerstone of an integrated marketing plan to grow sales but also formally introduce the BOR group to the trade and consumers. 
Working with Kodak and Jeep we leveraged the sentimental value of the first fishing trip that we all went on with our father, grand father, etc by creating a photo contest. We were able to create a truly integrated program by:

1. On packing a Kodak disposal camera on Zebco rod & reels, including negotiating a deeply discounted camera from Kodak.
2. We were able to get Jeep to donate a free vehicle as a grand prize

3. We included the other brands by loading the Jeep with a complete set of products from all the BOR companies

4. Kodak and Jeep were so interested in reaching this new outdoor audience they contributed to running advertising in USA Today and other national media at no cost to BOR

5. The program created extensive PR/Publicity and editorial coverage in industry media by leveraged the Fishing industry initiative to market fishing as a wholesome family activity resulting in additional exposure and support from the industry association.

6. Created in-store merchandising communicating an integrated message at the point of sale.
Results:

· $5.0 million of incremental sales during the summer promotional period

· 8% POS sales lift at Wal-Mart during promotion

· The official launch and integration of the BOR was successful and being tied to this promotional event led to significant new listings at Wal-Mart, Kmart, Target, Bass Pro, and many other customers.
